DOWNTOWN

IRQNWOOD -

Proceedings of the Downtown Ironwood Development Authority
Thursday, November 18, 2021

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on
Thursday, November 18, 2021 at 8:00 A.M. via Zoom video conferencing software,

1. Call to Order: Chairperson Amy Nosal called the meeting to order at 8:00 A.M.

2. Recording of the Roil.

PRESENT
MEMBER T YES NO EXCUSED | NOT EXCUSED

Cathy Flory X
| Nancy Korpela, Vice | X X

Kim Corcoran X
| Vacant [

Amy Nosal { X

Vacant |

Ivan Hellen l X i
i Anna Lovelace X R 1

Bruce Greenhill X ]
[ 6 | 1 Quorum

Also, present: Community Development Director, Tom Bergman, and Community
Development Assistant, Tim Erickson.

3. Approval of the October 28, 2021 Meeting Minutes:

Mation by Corcoran to approve the meeting minutes. Second by Hellen.
Motion carried 5 to 0.

4. Approval of the Agenda:

Motion by Hellen to approve the agenda, Second by Corcoran. Motion carried
5 to 0'

5. Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit):
None.

6. Citizens wishing to address the Authority on Items not on the Agenda (Three-Minute
Limit): None.
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7. Receive and place on fite the Monthly Financiai Report:  Bergrnan presented the finandal
report

Motion by Corcoran to receive and place on file the Financial Report. Second
by Flory. Motion carried 6 to 0.

8. Irems for Discussian and Consideration.

A. Update on downtawn lighting: Volunteers heiped install the fights downtown but st
have mora to complete. The Pocket park was discussad because the master
gardenars haven® instalied holiday #ghts in previous years. Nasai will look into this.

B. Update on Zoning Ordinance Ravision: The Gty of Tronwood wilt be helding a public
hearing ¢n Desember 2%, The ardinance wilt be postad on the wabsita soon, The
Planning Commission and City Comimission will be having a combined workshog in
Decemier, The ordinance wilf be adoptaed in January.

C. Gaoal Setting for 2022 — Review of 2021 gaals and discyussion; Disoussion was tablad
unti the next meeting.

D. First Friday Update. The 2022 First Friday schedule was solidified at the last
committee meeting. Nosaj presentad the schedule. The Committee witt be meeting
menthiy on the Wednesday foliowing each First Friday at 8:00 a.m, at the m-op.
The committee disaussed where the funding omes from and the possibifity to fund
music,

9. Other Business: Coraoran thanked alf the volunteers that helped out with the downtown
lighting. She braught up the snow removal process and asked (o kok into snow
remavai requirements. Greenhill would fike to review the document and process.

10. Next Meeting: Thursday, December 16, 2021 at 8:00 a,m,

11. Adjournment.

Motian by Corcoran io adjourn the meeting, second bry Greenhill. Motion
carried 5 to O,
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T M e ———

Tim Erickson, Cormnmunity Development Assistant
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