Shona Cullens




Contents

A great idea
How to get ready
Getting started
In a nutshell

Pass it on

|~






if 1 asked you how you came to trust in Jesus
or how you've grown in that trust, | suspect
the answer for most would include a person -
som
Throughout the history of the Church, God has
used ordinary people to transform lives,

Can God really use me?

We are prone to believing that God could use
us more if we were a different age orin a
different stage or context. The truth is that God
uses us right where he has placed us, as we
are, to be part of his transformation of the lives

of others.

There’s a world out there full of people who are
totally unaware of the goodness and beauty

of Jesus. Our go to, in response to this, is

often resources — an event, the latest book,

an interesting podcast — which are good, but
we can miss out on what God longs to do life
to life, person to person. Relationships that '
demonstrate and share God's love and truth.
Connections that bring deep transformation.

Why focus on one
person at a time?

Think about the life of Jesus. Though he spent
some of his time speaking to the crowds, his
priority was investing in a few (12 disciples,
particularly Peter, James and John) and
teaching them to do the same (Mark 1:17).

Paul wrote letters to whole churches, but
throughout we read of his passion for helping
individuals and his longing to be physically
alongside people (1 Thessalonians 2:17). If he

eone who loved you and got alongside you,

couldn't do it hirnself, he sent sorneone else’ 4
Timothy, a Priscilla or Aquila,

God calls us on an adverture of investing
deeply in a few people, face to face, and
showing them how to invest in a few
themselves, so that many will grow in their
relationship with Jesus,

What does it look like?

Tamsin's Itorj

‘Before | went to university, no one had
ever met with me one to one and helped
me grow. | knew Jesus and | wanted to
live my life for him but | didn’t know how
to. At university that all changed. For

two years on a regular basis, someone
met with me one to one. She provided a
space where | could be myself, where |
could share, ask, discover and grow. She
helped me understand more about the
life Jesus wants me to live and shared
her own walk with Jesus with me. She
also reflected the love and grace of

God to me. Having that space, care and
help resulted in significant growth. It
transformed me!

Getting alongside someone one to one to

help them grow is not about having particular
skills or superior knowledge. It's about inviting
someone into a relationship that is marked by

openness and a focus on Jesus.

God has given you everything you need for this

adventure.
m




How does it work?

‘God is constantly active in our relationships.
When you start investing in someone one to
one, it is never just you and another person; it

is God at work in you and that person.

It is God helping and equipping you by his
Spirit. He will also deepen the other person’s
understanding, love and trust of him. He is the
source of transformation (1 Corinthians 3:6-7).

It is you deepening your friendship with Jesus
and committing to help someone flourish in
theirs as well (Philippians 1:4-7).

It is the other person being willing to learn
and wanting to grow in Jesus (Colossians
2:6-7). This process is also preparing them for
getting alongside another willing learner.

0—6

If you take God out of this triangle, what

are you left with? A good relationship, yes,
maybe even some helpful therapy, but it
remains a human-centred relationship. True
transformation through relationships happens
as we realise that God is in the picture. God is
at work in me and the other person, and as we
look to him we are both transformed into his
image (2 Corinthians 3:18).

Face to Face sets out a frarmework, but do
not feel confined by it, Meeting one to one
with another person is founded on a living

relationship with Jesus, which rneans it is
dynarmnic, not ‘one size fits all, Let God guide

you by his Spirit.







A one-to-one is not primarily about us and
our contribution or even about the person
we are helping and their progress. One-to
ones are about developing a relationship
with Jesus and fully submitting our lives to
him. So we prepare by focusing our heart on

Jesus.

Getting ready to ask

*  Ask Jesus to guide you and to help you
know who to meet with.

¢ Don’t ask just anyone. Ask someone
who is seeking to grow.

® Don’t ask everyone. Start with one
person and go from there. If you meet
with too many people you won’t have
the time or resources to be able to
invest in them.

Don’t just ask people you naturally get
on with or who are like you. Ask the
people the Lord lays on your heart.

‘Where’s your man? Where's your
woman? Where’s that one for whom you
are pouring out your life to help them
walk with Christ?’

Dawson Trotman

founder of The Navigators
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Getting intentional

Pray

Depending on God in prayer is the foundation
for meeting one to one with sormeone. Just
like Jesus, we need God's help (John 8:28,
John 15:5), so spend tire with hirn, speaking,
waiting and listening. Be energised and
empowered by his Spirit. ‘Look to the Lord
and his strength; seek his face always’ (1
Chronicles 16:11).

Prepare to get personal

Jesus shared his whole life with his disciples
- his sufferings, strengths, joys and sorrows.
Paul did this too: ‘Because we loved you so
much, we were delighted to share with you
not only the gospel of God but our lives as
well’ (1 Thessalonians 2:8). Sharing your whole
life, including the mundane bits, requires
wise vulnerability. It may be awkward and
uncomfortable at times, but if you want to
help someone walk with Jesus every day, they
need to see you do that.

Plan

Consider where this person is on their journey
with Jesus (see opposite page) and how you
might best serve them. Ask them what they
would find helpful. As you depend on God,
ask him to give you direction. God knows this
person intimately and is the greatest authority
on them (Psalm 139:1).




Where are they on their journey?

Evangelism

If they aren't a Christian, help them
encounter Jesus and see what he is like,
to become a believer.

Establishing

If they are a young Christian, help them
to follow Jesus day by day, to know him
better and to understand what life with
him looks like, to become a disciple.

Equipping

If they are already established, help
them to grow in love and to get
alongside others to share Jesus, to
become a labourer.

Sending

If they are already helping others to
grow, help them teach those people
how to get alongside others, all the
while going deeper with God, as they go
out into the harvest field.

Ideas for resources for each stage are given
at the end of the booklet.
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Getting ready to meet

o |t often helps to plan a regular tirme to
meet. During each rneeting, confirrn the
plan for the next tire you'll reet,

»  Consider where you'll meet, ideally a
public place where you can easily talk,
read and pray. (See the safeguarding
guidelines at the end of the booklet.)

e Keep in touch in between meetings.

Expect God to work.

Mix it up with less formal meetings
such as meals, walks, sports or games,
especially at the beginning as you
develop your friendship and trust.



Sakura's story

rhyroughout my tme al university
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regularly met with someone ore {
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rhis had a significant impact on my walk

with the Lord. When | started leading a
small group | was excited to meet one
to one with some of the girls in the
group because | personally had found it
ul, Although | had experienced
one-to-ones, | found it hard to know
where to begin and who to ask. | felt
inadequate and worried about my ability
to ask good questions that would lead
to ‘super spiritual’ conversations. These
insecurities held me back. However, |
was reminded that my worth is not in
how well | ask questions, if | choose
the perfect book to read together, or
how spiritual our conversations will be.
| learned to trust God to use me and
the time | spent with them. As | learned
to listen to God and the person in front
of me, | began to see how the Holy
Spirit was working in their lives. It was a
privilege to see God at work in this way.
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Form a friendship

Before diving into the deep end, it is good to
spend time getting to know each other. This
fosters trust and enables you to better serve
them. Do something fun together, ask about
their passions in life and their background,
invite them to share about how they came to
follow Jesus and share your story with them
(bearing in mind the safeguarding guidelines).

For some people, a coffee shop is not the
optimal environment for meeting one to
one. Doing life shoulder to shoulder rather
than face to face might be more beneficial,
such as going for a walk, playing sport or
watching a film.

It's so great to be able to talk to and about
God, but we must be careful not to create
a sacred-secular divide. God is interested in
all areas of our lives and is Lord over every
part. After all, ‘in him we live and move and
have our being’ (Acts 17:28). It is normal and
natural to talk about other things.

Ask guestions about:
e  Their morning/day/week
*  Their hobbies, job, social life, sports, etc,

¢ Things you have previously talked about,
such as important events

Ask open questions

This skill takes a lifetime to learn, but be
assured the Holy Spirit will lead and guide
you. A good question fosters understanding,
brings things into the light and gives
direction. It helps the person you're meeting
with dive deeper. The best guestions

are open rather than closed, inviting
conversation.

Helpful questions

e  What do you sense God might be saying
or doing in this situation? (This takes the
focus off you and your ideas and puts it
rightfully on God and his wisdom.)

e  How are you finding loving God at the
moment? How are you experiencing his
love?

e  How are you finding spending time with
God?

e  What is distancing you from Jesus?
What is helping you draw near to Jesus?

® How are you seeking to share Jesus with
others?

®  How are your relationships with others?

What helpful questions have you been
asked or have you heard someone else
ask? These might be good questions for
the person you are helping.



Listen well

Always ‘be quick to listen, slow to speak’
(James 1:19). Why? Because ‘the purposes

of a person's heart are deep waters, but one
who has insight draws them out’ (Proverbs
20:5). When we listen, we create space that
the other person can fill and, with the help of
the Holy Spirit, they can discover what is in
the depths of their heart.

Ways to listen

e  Show you're listening by your body
language, eye contact and affirming
noises (umms and arrhs).

e Embrace silence — God is at work in it.

e Reflect back to them what they have
said and clarify what they mean.

e  Listen with humility — don’t try to fix
them.

¢  Putyour phone away and on silent.

® Be present and trust the Holy Spirit to
guide the conversation and give you the
words to say.

¢  If possible, meet in person rather than
online to communicate more fully.

Ways we ‘listen’ that aren't really

listening

Pretend listening
You look like you are listening but you
aren't actually taking anything in.

Playback listening

You are able to repeat back to them
what they have said but you haven’t
taken it in.

Part listening

Your own thoughts intermingle with
what’s being said so you only partly hear
them.

Predictive listening

You stop listening in order to think about
what you might say or panic about not
knowing what to say.

A note on
mental health

We want open and honest
conversation. If they share about
struggles that you aren't qualified to
help with, don’t panic. Refer them

to a GP, counsellor, ete. Continue to
walk beside them if you feel able, but
remember that it is not your job to fix

them.




Consider God's Word

Engaging with the Bible together brings real
depth to a one-to-one. For ‘the word of

God is alive and active. Sharper than any
double-edged sword' (Hebrews 4:12). It brings
transformation.

Here are some ways to look at God's Word
together:

Study a book of the Bible

You could start with one of the Gospels or
one of Pauls letters. Ask questions like:

e What does it say? Read, underline,
annotate, note down questions.

e What does it mean? Use context, cross
references, a dictionary or a commentary
to answer your questions and discern
the passage’s meaning.

e  What difference does it make? What
might God be saying to you both through
the passage? Consider what you might
do as a result.

Work through a topical Bible study

e  Choose a relevant topic. Look up places
in the Bible that refer to the topic and
words associated with it (websites like
Biblehub, Biblegateway and STEP Bible
are helpful).

¢  Make notes on what the Bible says about
the topic.

»

Summarise what you have discovered,

Pray about how God wants to use this in
each of your lives,

Do a Bible read through

You could use a Bible reading plan and read
some sections aloud together and some
separately, discussing as you go.

Memorise and meditate on verses

Learn to hide God’s Word in your hearts by
helping each other learn and practise Bible
verses.

Look at a Christian book together

There are some great, biblically based books
that would be helpful to go through together.

As you get to know this person, prayerfully
discern their gifts, struggles and areas
they desire growth in. Use this to help you
choose which scriptures or books it might
be good to work through together.

‘l am here at your side, let’s talk this
over, let’s consider how we can get in on
everything God is doing’

Eugene Peterson
author of The Message




Engage in prayer

It is good to pray with those you meet with.
You can show that God cares about all
things by praying into some of what comes
up in your time together, whether big or
small. It may feel awkward to begin with but
eventually it becomes normal.

vou could hold off for the first few meetings,
while you both become more comfortable
with each other, especially if you don’t know

them well yet.

Encourage them to pray too; it is easy to get

into a pattern of only you praying, but it’s

so important for them to engage with God
“personally. Praying with them gives them

an example of how to pray and encouraging

them to do it with you gives them space to

grow in prayer.

Them praying for you is also an opportunity
for vulnerability, to show them that no matter
how long we have walked with Jesus we still

need prayer.

‘Prayer is Christ’s invitation to an
intoxicating relationship in his promises,
presence and power. It is a gift that
keeps us walking on water with Christ
in all life’s storms. It is an exciting
opportunity to join Christ on a faith
adventure in everyday life!

Bernard Dishman
national student leader for Navigators UK

And when we share this kind of an adventure
Within our one-to-ones, we open the door for
God to work deeply,

After your one-to-one, you rmay want to
make notes on how it went, things you
might want to remember they said, prayer
points. Think ahead to next time, about
what you might want to do as a result?

Ben's !torj

‘Everyone is different. Some people
love coffee shops, others love
adventure. Some like to meet at the
same time and place every week, while
for others the relationship does not feel
genuine unless it’s slightly unplanned.
During some one-to-ones, | always
read the Bible, and in others it was not
always planned and rarely happened. |
once met with someone and we didn't
really have anything to say. | suggested
we pray and he agreed, so we prayed
and carried on with our day. | consider
that meeting memorable and valuable
— despite not knowing what was
achieved. In love, we can consider the
best environment for the type of person
and type of chat, but we can't always
choose when ‘break through' moments
might come. | want to carry the same
expectation that God will be at wor K

in both the mundane and set apart
meetings. | never quite know what will
happen, but | do know ti

time aside and bring i







d‘ Focus your heart on Jesus

Form a friendship

Ask questions and listen well

Consider God's Word

Engage in prayer






You are limited in how many people you are
able to meet up with one to one. In order
for the Great Commission to be fulfilled,
the buck can't stop with you. An essential
part of meeting one to one is encouraging
and helping the person you meet with to do
the same with others. When Paul walked
alongside Timothy, he encouraged him to
walk alongside others, who would in turn do
the same. He said, ‘the things you have heard
me say in the presence of many witnesses
entrust to reliable people who will also be
qualified to teach others’ (2 Timothy 2:2).

Here is a simple way to pass it on:

e Tell them why

Explain to them why one-to-ones are

a great idea: to enable someone to live
the life Jesus has for them. Share stories
of how different one-to-one friendships

have shaped you.

e Show them how

Much of what someone learns from you
comes from observing and imitating
what you do. Make it easy for them to
copy you by doing things with them,
such as spending time with God
together, doing Bible study, memorising
Bible verses, and praying. Let them see
how you share your story and listen well.

e Getthem started

Give them this booklet. Help them think
through who to ask, how to ask and
what they might do with that person.
Pray about it with them.

o Keep them going

Provide them with space to process how
their one-to-one is going. Pass on helpful

resources and pray with thern about it.

Tell them why
M
Keep them Show them
going how
%
Get them started

‘It may be slow, building into a few lives

at a time, and it may take years to see
them become well established in life and
service, but it works. That is the wonder of

generations: they reproduce.

Brian Blacklock
author of Pass the Baton

Meeting one to one is a privilege that God has
entrusted to us, out of his immense love. He
helps us along the way and enables us, for he
‘is able to do immeasurably more than all we
ask or imagine, according to his power that is
at work within us’ (Ephesians 3:20). His Holy
Spirit is with us. :




Safeguarding
guidelines

Sometimes the people we meet up
with are vulnerable and we might
not know it. Care needs to be taken
to protect them and you.

Consider what wise boundaries need to be
put in place. Here are some areas to think

through:

e Transparency: Could you meet in a
public place, rather than behind closed

doors?

e Accountability: Could you let someone
else know about the one-to-one
(without sharing details)?

e Confidentiality: What expectations could
you set? If you have any concerns about
someone’s welfare or mental health,
don’t hesitate to seek professional help.

e  Group: If you have hesitations about the
intensity of a one-to-one, would a group
of three work better for that person?

e  Contact: What amount of time
spent together might be considered
excessive? Do not have any physical
contact, other than what is initiated by
the other person, is honourable and you
are comfortable with.

® Recording: Don't record your times
together or put photos up on social
media, except with prior permission.
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W h God uses ordinary people to transform lives, He fas
o ca n glven you everything you need for the adventure of
getting alongside someone else, to help them grow, fn

VOU hElp this practical guide, you will discover:
jO U l’l’\ ey Why Jesus Invests in individuals ~ and the part he
wants you to play in this
[ ]
w'th Who to ask and how to get started
JESUS? Which activities help a one-to-one thrive

How to ask open questions, set good boundaries
and go deep with God together

How to help someone else start a one-to-one

Join Jesus as he transforms both their heart and yours.

With helpful guidelines and practical tips developed from lived experience, this is an excellent
resource that the church has been crying out for and | look forward to using it myself.
Mike Spencer

| 1V
Ore | k
> UK

Face to Face draws on the experience of the UK Navigators, who have helped people grow

one-to-one for over 60 years. Shona has distilled this tried and tested material into a handbook
for a new generation of disciple-makers.

navigators

www.navigators.co.uk info@navigators.co.uk 023 8055 8800

The Navigators UK Ltd is a charity registered in England and Wales (1099148) and Scotland
(SC0O38484) and is a company limited by guarantee registered in England

and Wales (0442902 1)
Registered office: 54 The Avenue, Southampton SO17 1XQ 781900




