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MEMO TO: PERSONNEL COMMITTEE 

FROM: DAVID MILLER, COMMUNITY COORDINATOR 

DATE: OCTOBER 18, 2024 

SUBJECT: PERSONNEL COMMITEE MEETING 
 
 

 
Please see the details below for the Personnel Committee meeting date, time, and location. 
  
 

Via Zoom: 
Zoom Link: https://us02web.zoom.us/j/87290763453    

Meeting ID: 872 9076 3453 
Phone-in Option: +1 346 248 7799 (Houston) 

 
 
If you have any questions, please call me at (520) 432-5301 Extension 211.  You can also 
send an e-mail to dmiller@seago.org. 
 
 

 

 

 PERSONNEL COMMITTEE 
PACKET 
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SouthEastern Arizona Governments Organization – 1403 W. Highway 92, Bisbee, AZ 85603 
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10:30 A.M., TUESDAY, OCTOBER 22, 2024 

    VIA ZOOM (see Cover Letter for Zoom details) 
 

 
I. CALL TO ORDER                                                                       David Miller  

 
 

II. ACTION ITEMS                    
 

1. Election of Chair and appointment Vice-Chair of Personnel Committee      David Miller 
    
 

2. Discussion and possible action to (A.) hear and conduct the                Committee Chair                               
   Appeal Hearing of Robin Dumas as the Personnel Committee or   
  (B.) direct SEAGO staff to hire an outside Hearing Officer 

 
3. Discussion and possible action to set time, date and location               Committee Chair 
        for Appeal Hearing if option (A.) is chosen 

 
 
 

 
  

 PERSONNEL COMMITTEE 
AGENDA 
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MEMO TO: SEAGO PERSONNEL COMMITTEE 

FROM: DAVID MILLER, COMMUNITY COORDINATOR 

DATE: OCTOBER 18, 2024 

SUBJECT: ROBIN DUMAS APPEAL OF TERMINATION 

  
 
 

SEAGO staff has convened the Personnel Committee in response to an appeal of 
termination. Robin Dumas was terminated from SEAGO employment on September 6, 
2024, and notified the Committee of her intent to appeal on September 16. Ms. Dumas’ 
notice of appeal is attached.  
 
Section 8 of SEAGO’s Employee Policy Manual provides for a Personnel Committee, 
described as a standing committee of the Executive Board per Article VIII of the SEAGO 
Bylaws. Section 8 also provides guidance relative to appeals from termination, and 
empowers the Committee to either hear appeals or appoint a hearing officer to preside 
over such hearing. 
 
First, however, the Committee must meet, elect a Chair who will then appoint a Vice Chair, 
and schedule the appeal hearing.   
 
At the hearing, the Appellant and SEAGO staff may present evidence in support of their 
position. Though the Committee may go into Executive Session for deliberative purposes, 
the decision rendered will take place in open session. Per the SEAGO Bylaws (VIII.C), all 
SEAGO Committee meetings are open to the public. 
 
For reference, on the following pages we include here the relevant sections of SEAGO’s 
HR Policy Manual and Bylaws. 
 
Attachments: SEAGO Personnel Policy Manual Sections 8.5 & 8.6; SEAGO Bylaws Article VIII; 
and Robin Dumas Letter of Appeal 
 
Action Requested:   Information Only   Action Requested Below 

1. A motion to set a time, date and place for an Appeal Hearing. 
2. A motion to appoint or direct staff to hire a Hearing Officer (optional) 

 
 
 
 

 

 ADMINISTRATIVE COUNCIL 
PACKET 

 



Attachment: Section 8.5 and 8.6 of the SEAGO Employee Policy Manual 
 

8.5  Appeals from Termination, Demotion, and Unpaid Suspension 

This policy provides the rights and procedures for employees to appeal decisions of the 
Executive Director to terminate their employment, demote them to a lower level position, or to 
suspend them without pay. 
A regular, classified employee who has completed his or her probationary period may appeal 
an action resulting in termination, demotion or unpaid suspension.  An employee who fails to 
complete the initial probationary period has no right of appeal.  An at-will employee does not 
have the right to appeal under this policy, unless they can show that the employment action 
was due to unlawful discrimination. 
Appeals will be made to the Personnel Committee.  The Personnel Committee shall consist 
of the Chair and Vice Chair of the Executive Board and the officers of the Administrative 
Council.  It shall be a standing committee of the Executive Board. 

8.6  Appeal Procedure  

Under this procedure, appeals must be filed in writing with the Executive Director within 10 
days of the notice of discipline.  When an appeal is filed, the employee and the employer 
understand and agree that, at the sole discretion of the Hearing Officer, the losing party may 
be ordered to bear the costs of the appeal, including, but not limited to the compensation of 
the Hearing Officer, and the costs of the prevailing party’s legal counsel.  The appeal shall 
state in detail the facts upon which it is based, the people and functions involved, and the 
remedy requested. 
The Executive Director shall notify the Personnel Committee of the appeal.  No answer to the 
appeal is necessary.  However, if the Executive Director chooses to file an answer, the 
Personnel Committee shall make a copy available to the employee.  
The Personnel Committee may hear the appeal or may appoint a Hearing Officer.  The 
Hearing Officer is fully empowered to grant or refuse extensions of time, to set procedures for 
the hearing, to conduct the hearing, and to take actions relative to the proceedings.  The 
Personnel Committee may choose to withdraw the appeal from the Hearing Officer prior to 
the hearing.  The Committee may then conduct the hearing as a Committee or assign 
another Hearing Officer. 
The Hearing Officer shall conduct the hearing and submit the hearing officer report to the 
Executive Director.  The Executive Director shall distribute copies of the report to each 
member of the Personnel Committee and the employee.  The Executive Director shall 
schedule the appeal on the agenda, so that the Personnel Committee can take action on it. 
The Personnel Committee may adopt the Hearing Officer’s report in its entirety, may modify 
it, or may decide the case on the record with or without taking additional evidence. 



• Continuance of the Hearing.  The hearing may be continued at the request of either 
the appellant or the respondent.  Requests to continue the hearing must be submitted 
to the Executive Director, in writing, at least 5 days before the hearing date.  The 
Executive Director shall notify all concerned parties of the continuance.  Failure of the 
appellant to comply with these guidelines and failure to appear at the time and place of 
the hearing may result in dismissal of the appeal. 

• Nature of the Hearing.  The employee may represent himself or herself, or be 
represented by legal counsel or anyone else of his or her own choosing.  The 
Executive Director may also represent himself or herself, or be represented by legal 
counsel.  The hearing shall be informal, and technical rules of evidence and court 
procedure shall not apply, except that irrelevant, immaterial, or unduly repetitious 
material may be excluded. Evidence protected by the rules of privilege recognized by 
law may also be excluded. 

• Witnesses.  The Personnel Committee or the Hearing Officer may exclude from the 
room any witness not at the time under examination.  The employee, the Executive 
Director and their representatives may not be excluded. 

• Withdrawal of an Appeal.  The appellant may submit a written request to withdraw an 
appeal any time prior to the decision of the Personnel Committee.  The request shall 
be submitted to the Executive Director.  The Personnel Committee shall make the 
decision of whether to allow the request to withdraw the appeal. 

• Decision by the Personnel Committee.  If a majority of the Personnel Committee 
members present determines that the action appealed from was arbitrary or taken 
without reasonable cause, the order shall be revoked or modified.  Otherwise, the 
disciplinary action shall be affirmed.  The Personnel Committee shall have the power 
to direct appropriate remedial action, and shall do so after considering just and 
equitable relief to the employee and the best interests of the Organization.  The 
findings and decisions of the Personnel Committee shall be final. 

 
Attachment: Article VIII of the SEAGO Bylaws 

 
ARTICLE VIII – COMMITTEES  

A. Standing and Special Committees may be created by the Executive Board and the 
Administrative Council from among their respective memberships.  

1. Chairs of the Executive Board and the Administrative Council shall be empowered 
to:  

a. Define the purpose and responsibilities of committees they create.  

`   b. Appoint the Chair of any committee they create.  

2. Committees created by the Executive Board and Administrative Council shall have 
terms of service corresponding to their appointing authority and shall serve at the 
pleasure of their appointing authority.  

3. Chairs of Standing and Special Committees may choose their own Vice Chairs.  



B. Functional Committees shall be created and members appointed to these committees by 
the Executive Board.  

1. Functional Committees shall be concerned with special and particular needs of the 
community of interests represented in the SEAGO region in such matters as, for 
example, Housing, Transportation, Aging, Social Services, and Economic 
Development.  

2. Membership of Functional Committees may be drawn from both the public and 
private sectors, and representation from the various geographic areas within the 
SEAGO region will be a factor for consideration by the Executive Board when 
appointing members.  

3. Member entity staff designated by their respective communities to serve on SEAGO 
Functional Committees do not require formal appointment by the Executive Board.  

C. Committees have no power or authority to commit SEAGO to any action, nor are they 
empowered to set policy for the organization, such powers being reserved to the Executive 
Board. All SEAGO Committee meetings shall be open to the public. 
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