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Supplier Diversity Metrics: Points To Be Considered
By The Leadership
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Supplier Diversity

Supplier diversity is a variation in the supply chain process that includes diverse business
groups which are usually underrepresented.

A Supply Chain Optimization Software benchmarks the business’s performance for
supplier diversity programs.
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https://locomexgroup.com/Best-Supplier-Diversity-Program-Management/
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Benefits Of the Supplier Diversity Program

The diverse suppliers in the business network will allow the less-privileged
racial groups and individuals to work with bigger social groups, creating a

social balance, promoting their employment, and aiding in their financial
progress and sustainability.

With the help of Supply Chain Optimization Software, companies can
incorporate the supplier diversity strategy most effectively.
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Supplier Diversity Metrics For Leadership
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The following metrics are a benchmark to determine the success of the supplier diversity
program:

1. Percentage of spending with diverse suppliers
2. Impact-oriented metrics
3. Community Impact

The best way to track the metrics accurately is through Supply Chain Optimization
Software designed for the purpose.
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Tips For A Successful Supplier Diversity Program
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Keep your supply chain transparent

Set your supplier diversity goals

Frame a policy with supplier diversity initiatives
. Assist diverse suppliers in upgrading their skills
. Track the progress of the program periodically
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With good Supply Chain Optimization Software, you can automate tracking results.
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LOCOMeX's Supply Chain Optimization Software provides supplier diversity data
analytic solutions that help you prepare a confident, unfailing strategy to meet
your business goals.
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Contact Us

@ +1(917)922-8858
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THANK YOU
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