DOWNTOWN

IRONWOOD

Downtown Ironwood Development Authority Meeting Agenda
TO BE HELD in the Ironwood Memorial Building Women's Club Room and VIA ZOOM
(Please click the link below to join the webinar:
https://cityofironwood.zoom.us/j/82761137272
Or iPhone one-tap:
US: +13092053325,,82761137272% or +13126266/99,,82761137272%

1. Call to Order

2. Recording of the Role

3. Approval of the March 23, 2023 Meeting Minutes

4. Approval of the Agenda

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit)

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit)
7. Receive and place on file the financial reports

8. Items for Discussion and Consideration

2023-2024 Budget

Update Downtown Development Plan and TIF Plan

First Friday Update and Discuss and consider funding increase for First Friday Music
2023 Goals

-Downtown wide snow removal
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-Downtown Historic Signage

-Downtown Business Communication

-Public Parking, Bike Racks, Garbage Can locations and Restroom Map
-Increase Fagade Grant Funding

-Downtown Vision Plan as Park of Comprehensive Plan Revision

9. Other Business
10. Next Meeting: Thursday, May 25, 2023 at 8:00 a.m.

11. Adjournment

Thursday, April 27, 2023 8:00 a.m.



